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MINUTES 

PLANNING AND ZONING COMMISSION MEETING 
MONDAY, NOVEMBER 4, 2024 AT 6:00 PM 

KAUFMAN CITY HALL COUNCIL CHAMBERS 
209 SOUTH WASHINGTON STREET, 

KAUFMAN, TEXAS 75142 
 

PLEDGE OF ALLEGIANCE  

US FLAG  

TEXAS FLAG 
"HONOR THE TEXAS FLAG. I PLEDGE ALLEGIANCE TO THEE, TEXAS ONE STATE 
UNDER GOD, ONE AND INDIVISIBLE". 

INVOCATION 
 

CALL MEETING TO ORDER Chairman calls the Meeting to order, states the date and time, 
states members present, and declares a quorum present. 

Chairman Dunn called the meeting to order at 6:00 p.m. on Monday, November 4, 2024. 
Commissioners present were Chairman Richard Dunn, Commissioner Porfirio Lopez, 
Commissioner Kathleen Sisson, Commissioner Mike Slye, and Commissioner Kathy Thorpe.  City 
of Kaufman staff present included Director of Development Services Andrew Bogda, Planner Joy 
Henderson, and Assistant City Manager Rachel Mendoza. 

CITIZENS COMMENTS / REQUEST TO SPEAK ON AGENDA ITEMS (5 MINUTES) 
Comments about any of the agenda items may be taken into consideration at this time or 
during the agenda item. Comments are limited to five (5) minutes per individual unless 
additional time is otherwise required by law for translation. Speaking time is not transferable. 
Citizens may address the P&Z Commission on any subject but must first complete a Request 
to Speak Form so that the Chairman may call your name to speak at the appropriate time on 
the Agenda. Comments must be directed to the P&Z Commission as a whole. When 
addressing the P&Z Commission, please step forward to the speaker's podium, state your 
name and address, and direct your comments to the Chairman and P&Z Commission. 

 
CONSENT AGENDA "All matters listed under the Consent Agenda, are considered to be 
routine by the Planning and Zoning Commission and will be enacted by one motion. There will 
not be separate discussion of these items. If discussion is desired, that item will be removed 
from the consent agenda and will be considered separately. For a citizen to request removal of 
an item, a request must be submitted to the Planning and Zoning Commission Secretary." 

 
1. Consider action on the minutes of the September 3, 2024 Planning and Zoning 

Commission meeting. 

2. Consider the Final Plat of Five Points Addition, Block B, Lot 3, being generally 
located at the southwest corner of S. Washington St. & Roundup Dr. The final plat is for 
1 non-residential lot. (Case No. FP-09-24) 
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END OF CONSENT AGENDA 
 

Commissioner Slye made a motion to approve the consent agenda for item 1 and 2.  The 
motion was seconded by Commissioner Lopez. The motion passed by a vote of 5-0. 

 
PUBLIC HEARINGS 

 
3. Conduct a public hearing for a request to rezone approximate 3.95-acre tract of land 

from Single-Family Residential-8 District (SF-8) to Planned Development-30 District 
(PD-30) for attached single-family residential (townhomes and/or duplexes) and 
detached single-family residential uses, generally located on the west side of Clay St. 
and the north side of Hickory St. (Property IDs 18477, 28530, and 28845). (Case No: Z-
08-24) 

 
The Public Hearing was opened at 6:04 p.m. 

 
Director of Development Services Andrew Bogda presented a report on the rezoning of 
approximately 3.95 acres located on the west side of Clay St. and the north side of 
Hickory St.  Details of the case can be found in report Z-08-24 dated 11-04-2024. 
 
Rachel Crowley stated this area has more historical homes and the historical component 
needs to be preserved.  The roads on Hickory and Clay are both falling apart and cannot 
handle the additional traffic.  There are major parking issues and it makes it hard to get 
around the neighborhood. 
 
Colten Brantley stated there is already a problem with the roads not being wide enough for 
the current traffic and adding more traffic will increase the problem.  He also stated he was 
not able to directly connect to the City’s sewer system since there were problems, so he 
had to connect to a neighbor’s sewer line. 
 
Borys Kindrat stated this neighborhood has historical significance and that trees on the 
property have already been removed, while leaving the section that is hard to develop in 
the future, because it probably wouldn’t be developed. 

 
The Public Hearing was closed at 6:21p.m. 
 
 
Chairman Dunn reminded the Commissioners that this is only for the rezoning of the 
property and not the site plan. 
 
Commissioner Slye stated these are shotgun lots due to the width of the lots and asked 
what the size of the side yard setbacks would be.  He also asked if there would be a 
common wall and who will be responsible for the common walls.  He stated that the units 
don’t match the character of the neighborhood and asked if there was a way to make the 
houses more historical looking.  He stated the development will add approximately 64 new 
people to the neighborhood.  He expressed concern that water and sewer could cause a 
problem in this neighborhood, but that it will be up to the engineers to decide how to make 
it work. 
 
Director of Development Services Andrew Bogda stated that the interior townhome/duplex 
units will be as wide as the lot with shared common walls separating the units. The units 
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will front on Hickory Street with a driveway wide enough to park 2 cars, as well as garages. 
The amenity center could be a playground, dog park, or picnic area with grills. 
 
Commissioner Sisson stated this area has a drainage problem and questioned how it would 
be addressed. 
 
Commissioner Thorpe stated this seems more like an apartment complex with shared 
walls. 
 
Brian Smith stated the townhomes will remain owned by the developer and be rental units. 
Each of the units will be close to 1700 square feet with either two or three bedrooms and 
with one or two car garages.  He expressed commitment to build something that looks nice 
and last for a long time.  The homes or home lots will be sold. 

 
Commissioner Slye made a motion to table the Rezoning from Single-Family 
Residential-8 District (SF-8) to Planned Development-30 District (PD-30) until the 
December 3rd Planning and Zoning meeting. (Case No: Z-08-24).  The motion was 
seconded by Commissioner Thorpe.  The motion passed by a vote of 5-0. 
 

4. Conduct a public hearing for a Specific Use Permit (SUP-57) request for alcoholic 
beverage sales in conjunction with a restaurant (Eleanor's Coffee Shop), located at 303 
W. Mulberry St. (Property ID 28506). (Case No. Z-09-24) 
 
The Public Hearing was opened at 6:45 p.m. 

 
Director of Development Services Andrew Bogda presented a report on the Specific Use 
Permit of Elanor’s Coffee, located at 303 W. Grove Street.  Details of the case can be 
found in report Z-09-24 dated 11-04-2024. 
 
Commissioner Slye asked whether the food and coffee sales will be enough to meet the 
50% requirement. 
 
Averie Cantrell stated that she will have a bar cart with 4 signature drinks that will be 
brought out during events and there won’t be an open bar available.  Between the food and 
non-alcoholic drinks that she sales, she will easily be able to meet the 50% sale of food that 
the SUP requires. She also stated she has not applied for her TABC license yet. 

 
The Public Hearing was closed at 6:51 p.m. 
 
Commissioner Lopez made a motion to approve the Specific Use Permit (SUP-57) for 
alcoholic beverage sales in conjunction with a restaurant (Eleanor's Coffee Shop) 
located at 303 W. Mulberry St. (Property ID 28506), with staff recommended conditions. 
(Case No: Z-09-24).  The motion was seconded by Commissioner Sisson. The motion 
passed by a vote of 5-0. 
 

DISCUSSION/ACTION ITEMS 
 

5. Consider the Revised Site Plan of Walmart (to accommodate drone delivery 
services), located at 300 Kings Fort Parkway (Property ID 190030). (Case No. SP-03-
24) 
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Director of Development Services Andrew Bogda presented a report on the Site Plan of 
Walmart, located at 300 Kings Fort Parkway.  Details of the case can be found in report 
SP-03-24 dated 11-04-2024. 
 
Juan Moreira presented a report on how Walmart will have the Zipline Drone Delivery 
System set up at this location. 
 
Conor French presented a report on how the Zipline Drone Delivery system was developed 
and how it will work in this community. 
 
Commissioner Slye asked about whether security lighting would be provided, asked how 
tree-covered properties would be served, and asked how products are packaged to prevent 
damage, spillage, products rolling away, etc. 
 
Mr. French responded that security lighting would be provided, that the system would work 
to find alternative paths for delivery on tree-covered properties, and that the products are 
carefully packaged and delivered to prevent damage, spillage, or loss. 
 
Commissioner Sisson asked about whether multi-family residential properties could be 
served. 
 
Mr. French responded that multi-family residential properties will not be served until 
suitable community drop sites are established for each multi-family residential site. 
 
Commissioner Lopez asked if Zipline currently operates at Walmart stores in Texas. 
 
Mr. French responded that Zipline does not yet operate here, but plans to very soon. 
 
Chairman Dunn asked why Kaufman is being chosen, asked if there will be on-site Zipline 
employees, and what the expected timeline for operation would be. 
 
Mr. French responded that Walmart does a lot of their innovation in the DFW market, that 
the system is autonomous and there would not be regular on-site Zipline employees, and 
that they expect to roll out the system in Q2 of 2025.   

 
Commissioner Lopez made a motion to approve the Revised Site Plan of Walmart.  The 
motion was seconded by Commissioner Sisson. The motion passed by a vote of 5-0. 
 

ANNOUNCEMENTS AND REPORTS FROM DEVELOPMENT SERVICES DIRECTOR 
  
Director of Development Services Andrew Bogda provided the following updates: 
 
• The next Planning and Zoning Commission meeting will be on Tuesday, December 3rd at 6:00 

pm. and that a training session is planned since there are several new commissioners. 
• Reminded the Commission that November 5 is Election Day and wished the commissioners a 

Happy Thanksgiving. 
• Stated that City Council recognized October as National Community Planning Month and thanked 

the commissioners for their service as citizen planners. 
 

BOARD INQUIRY  
 
No inquiries of items not on the agenda. 
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ADJOURNMENT 

There being no further business, the meeting adjourned at 7:32 pm. 
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Planning and Zoning Commission Report 
 
Meeting Date:  December 3, 2024 
 
SUBJECT: Continue the public hearing and make a recommendation to City Council 

for a request to rezone an approximate 3.95-acre tract of land out of the 
J.B. Cole Survey, Abstract No. 84, City of Kaufman, Kaufman County, TX, 
being a portion of Block 24 of Kaufman Original, a portion of Block 7 of 
A.M. Moore Addition, a portion of Lot 9 of the Johnson Addition, and 
portions of Block 392, 393, and 395 of Kaufman Revised, from Single-
Family Residential-8 District (SF-8) to Planned Development-30 District 
(PD-30) for attached single-family residential (townhomes and/or 
duplexes) and detached single-family residential uses, said property being 
generally located on the west side of Clay St. and the north side of Hickory 
St. (Property IDs 18477, 28530, and 28845).  (Case No: Z-08-24) 

 
BACKGROUND/SUMMARY: 
On November 4, 2024, the Planning & Zoning Commission first considered the request to rezone 
approximately 3.95 acres situated on the north side of W. Hickory St. and the west side of N. Clay 
St. from Single-Family Residential – 8 (SF-8) to Planned Development-30 (PD-30) to 
accommodate a mixture of attached single-family residential uses (townhomes and/or duplexes) 
and  detached single-family homes, with the townhomes and/or duplexes generally being along 
W. Hickory St. and the single-family homes generally being along N. Clay St. 
 
During the hearing, there were several concerns stated by the commissioners and surrounding 
neighborhood residents related to the condition of the existing streets, drainage and sewer 
infrastructure, parking and traffic, and the architecture of the development potentially detracting 
from the traditional historic homes in the neighborhood. 
 
To address the concerns, the applicant has worked with Staff to come up with revised conceptual 
elevations and floor plans for the townhomes, representative renderings and floor plans showing 
the potential architectural design of the single-family homes, in addition to separate architectural 
regulations for the single-family homes. 
 
Revisions to Development Standards: 
The revisions to the development standards, which are attached to the report, are summarized 
as follows: 

• The off-street parking and loading regulations have been revised to clarify that at least 
50% of the townhome/duplex units shall include 2-car garages (with the remaining units 
requiring at least 1-car garages).  It has also been clarified that all single-family homes will 
be required to have garages large enough to accommodate at least 2 vehicles.  In addition, 
each residential unit (whether duplex/townhome or single-family home) will also be 
required to have a driveway large enough to accommodate at least 2 additional vehicles. 
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• The architectural materials requirements for the townhome/duplex portion of the property 
has been reduced to 70% masonry for the front elevations, which will provide for more 
siding materials on the homes consistent with the surrounding neighborhood. 

• Requirements for garage door design enhancements have been provided. 
• Separate architectural requirements for the detached single-family homes have been 

provided, which include the requirement that each home be custom-designed and not 
repeated, that the architectural style be of a traditional style consistent with the surrounding 
neighborhood (or a modern style that replicates the traditional styles), that building 
materials be primarily siding with masonry and metal allowed as accent materials, that 
articulation be provided, that architectural details consistent with traditional architectural 
styles be provided, that low-pitched roofs and/or a mix of roof pitches be provided, that 
front porches and rear patios/porches be provided, and that garage doors include design 
enhancements. 

 
Related to the concerns about the condition of the existing streets, drainage, and sewer 
infrastructure, the development will be required to go through a Civil Plan review process and 
make any improvements to infrastructure that are required to support the development.  
Furthermore, the development regulations require Site Plan review of the townhome/duplex area, 
which will take place after Civil Plan review, which will allow for further scrutiny of items such as 
setbacks, architecture, floor plans, landscaping, parking, amenities, etc. to ensure compliance 
with the development regulations.  The property will also need to go through the subdivision 
platting process.  Each single-family home will be reviewed by Staff at the time of building 
permitting to ensure compliance with the architectural requirements. 
 
Revised Plans: 
The applicant has provided revised elevations and floor plans for the townhomes, as well as 
representative examples showing the style of architecture and floor plan layout intended for the 
single-family homes.  These exhibits are attached to the report. 
 
RECOMMENDATION: 
Staff recommends approval of Z-08-24, a request for a change of zoning from Single-Family 
Residential-8 District (SF-8) to Planned Development-30 District (PD-30) for attached single-
family residential (townhomes and/or duplexes) and detached single-family residential uses, said 
property being generally located on the west side of Clay St. and the north side of Hickory St. 
 
ATTACHMENTS: 
Location Map 
Exhibit A – Property Description/Survey 
Exhibit B – Development Standards 
Exhibit C – Concept Plan 
Exhibit D – Conceptual Elevations & Floor Plans 
 
Andrew Bogda, AICP 
Director of Development Services 
972-932-2216 ext. 117 
abogda@kaufmantx.org 
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Location Map 
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Exhibit A – Property Description/Survey 
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Exhibit B –Development Standards 
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Exhibit B –Development Standards 
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Exhibit B –Development Standards 
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Exhibit B –Development Standards 
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Exhibit B –Development Standards 
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Exhibit B –Development Standards 
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Exhibit B –Development Standards 
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Exhibit C – Concept Plan 
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Exhibit D – Conceptual Elevations (Townhomes/Duplexes) 
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Exhibit D – Conceptual Elevations (Townhomes/Duplexes) 
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Exhibit D – Conceptual Floor Plans (Townhomes/Duplexes) 
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Exhibit D – Conceptual Floor Plans (Townhomes/Duplexes) 
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Exhibit D – Conceptual Floor Plans (Townhomes/Duplexes) 
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Exhibit D – Representative Elevations (Single-Family Homes) 
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Exhibit D – Representative Floor Plans (Single-Family Homes) 
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Exhibit D – Representative Elevations (Single-Family Homes) 
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Exhibit D – Representative Floor Plans (Single-Family Homes) 
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Exhibit D – Representative Elevations (Single-Family Homes) 
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Exhibit D – Representative Elevations (Single-Family Homes) 
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Exhibit D – Representative Floor Plans (Single-Family Homes) 
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Exhibit D – Representative Floor Plans (Single-Family Homes) 
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Planning and Zoning Commission Report 
 
Meeting Date:  December 3, 2024 
 
SUBJECT: Conduct a public hearing and make a recommendation to City Council for 

a request to make revisions to Planned Development-11R (“PD-11R”) 
on approximately 42.319 acres out of the C.A. Lovejoy Survey, Abstract 
No. 303, City of Kaufman, Kaufman County, TX, generally located at 2000 
W. Fair St. (Property IDs 9373, 28821, 60586, 71676, and 185104). (Case 
No: Z-10-24)  

 
BACKGROUND/SUMMARY: 
The subject property is the First Baptist Church Kaufman campus, situated on 42.319 acres at 
2000 W. Fair St. on the north/east side of U.S. 175.  The property is currently zoned Planned 
Development-11R (PD-11R) to accommodate the church and the various accessory uses.  The 
applicant is requesting some revisions to the regulations in order to provide more details for the 
requested signage and include the outdoor baptismal pond, patios, and water features as 
accessory uses.  Some clarity and minor revisions were also provided to other sections.  In 
addition, the applicant has prepared a revised Concept Plan and details for the patio & baptismal 
pond, the monument entry signage, and the children’s building signage. 
 
The property is currently improved with a worship (church) building, classroom building, children’s 
building, church office building, sports courts, playgrounds, patio, parking lots, and other related 
improvements.  The revised Concept Plan shows how the remainder of the property could be 
developed in the future and provides more detail for items such as signage, parking, building 
uses, building sizes, etc. 
 
The detail for the baptismal/patio shows the existing patio (which currently extends to the 
northeast corner of the worship center) to be extended along the east side of the worship center, 
with an outdoor baptismal area built beside it.  The outdoor baptismal area is proposed to tie into 
a larger pond that is part of a watershed that extends along the east side of the property.  These 
improvements will be subject to Civil Plan review and drainage analysis prior to construction and 
may need to be modified in scale and/or location depending on the outcome of the review. 
 
The signage details show dimensioned renderings for the proposed monument signage at the 
main entrance to the campus, as well as the proposed wall signage for the children’s building.  
The signage adheres to the revised regulations provided for in the development standards. 
 
The revised development standards, revised concept plan, and details for the signage and 
patio/baptismal area are included as attachments to this report.  
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SURROUNDING ZONING AND EXISTING LAND USES: 
 Zoning Existing Land Use 

North: SF-6, HC Vacant land, 
single-family residences 

 
West: 

US 175; 
HC 
(across street) 

Vacant land, manufacturer, 
church (across street) 

 
South: A-O Vacant land   

 
East: 

 
SF-10 
 

Vacant land, 
school campus 

 
COMPREHENSIVE PLAN: 
Land Use Plan: 
The 2014 Future Land Use Plan designates the future land use of the subject property as primarily 
Future Single-Family Residential (Medum Density) with the area in which the church office is 
located being designated Future Commercial.  Churches are allowed in any zoning district and 
are common in residential and commercial areas alike.  The requested revisions to the Planned 
Development zoning for a church and associated uses is consistent with the Future Land Use 
Plan.  In addition, the large size of the property and the development regulations requiring the 
preservation and enhancement of natural areas will help to mitigate any impact to surrounding 
properties.  
 
Thoroughfare Plan: 
The Thoroughfare Plan designates East Highway 175 as a “Type AA”, Major Regional Arterial, 
requiring a future right-of-way width of 240 feet.  The necessary right-of-way already exists at this 
location.  Any additional necessary right-of-way dedication is done during the platting process or 
is acquired by the State through a separate process.  Further platting will not be required for this 
property at this time. 
 
PROPERTY OWNER RESPONSES: 
The City of Kaufman mailed out notification letters to 28 property owners within 300’ of the subject 
property.  The results are as follows: 
 

• Property owners returned letters in opposition to the request = 0 
• Property owners returned the letter in agreement to the request = 0 
• Property owners who have not responded = 28 

 
If 20% of the area within 300 feet of the request objects to the application, then a favorable vote 
of ¾ of all members of the City Council (which is 6 members) shall be required to approve any 
change in zoning.  The 20% rule is a State law. 
 
RECOMMENDATION: 
Staff recommends approval of Z-10-24, a request for revisions to Planned Development-11R for 
a church and associated uses on approximately 42.319 acres generally located at 2000 W. Fair 
St. 
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ATTACHMENTS: 
Location Map 
Exhibit A – Property Description 
Exhibit B – Development Regulations 
Exhibit C – Concept Plan 
Exhibit D – Details for Baptismal/Patio and Signage 
 
Andrew Bogda, AICP 
Director of Development Services 
972-932-2216 ext. 117 
abogda@kaufmantx.org 
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Exhibit A – Property Description 
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Exhibit A – Property Description 
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Exhibit B –Development Regulations 
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Exhibit B – Development Regulations 
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Exhibit B – Development Regulations 
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Exhibit B – Development Regulations 
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Exhibit B – Development Regulations 
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Exhibit B – Development Regulations 
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Exhibit C – Concept Plan 
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Exhibit D – Detail for Baptismal/Patio 
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Exhibit D – Detail for Monument Signage 
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Exhibit D – Detail for Children’s Building Signage 
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Meeting 
Date: 12/3/2024 

Date: 11/22/2024 Item #: 4. Dept.: Development 
Services 

  
PZ Item 
SUBJECT: 
Planning and Zoning Commission Training/Workshop 
  
BACKGROUND:  
  
Author: Andrew Bogda 
  

Reviewed: 
  

Cost:  Funds Available:  Source:  
Recommendation:  
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Meeting 
Date: 12/3/2024 

Date: 11/27/2024 Item #: 5. Dept.: Development 
Services 

  
PZ Item 
SUBJECT: 
Selection of Chairman and Vice-Chairman 
  
BACKGROUND: 
With the recent re-appointment of commissioners, it is a good opportunity for the Commission to 
consider selecting and/or re-appointing its Chairman and Vice-Chairman.  
  
Author: Andrew Bogda 
  

Reviewed: 
  

Cost:  Funds Available:  Source:  
Recommendation:  
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