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AGENDA 

ZONING BOARD OF ADJUSTMENTS MEETING 

TUESDAY, JUNE 23, 2026 - 6:00 PM 

CITY HALL COUNCIL CHAMBERS 

209 S. WASHINGTON STREET 

KAUFMAN, TEXAS 75142 

 
 

PLEDGE OF ALLEGIANCE  

CALL MEETING TO ORDER Chairman calls the Meeting to order, states the date and 

time, states members present, and declares a quorum present. 

 

CITIZENS COMMENTS / REQUEST TO SPEAK ON AGENDA ITEMS (5 MINUTES) 
Comments about any of the agenda items may be taken into consideration at this time 
or during the agenda item. Comments are limited to five (5) minutes per individual 
unless additional time is otherwise required by law for translation. Speaking time is not 
transferable. Citizens may address the ZBA on any subject but must first complete a 
Request to Speak Form so that the Chairman may call your name to speak at the 
appropriate time on the agenda. Comments must be directed to the ZBA as a whole. 
When addressing the ZBA, please step forward to the speaker's podium, state 
your name and address, and direct your comments to the Chairman and ZBA. 

 
CONSENT AGENDA 

 
1. Consider and take appropriate action on the Zoning Board of Adjustments minutes from 

the May 12, 2026 Regular Meeting. 
 
PUBLIC HEARING 

 

2. Conduct a public hearing and consider a request from Juan Aguilar, for a variance to 

Chapter 9A of the Zoning Ordinance in the Code of Ordinances, specifically Section 

26.4.A.2 for the Minimum Lot Width requirement.  The property is zoned Commercial (C).  

The subject property is located at 300 N. Washington Street (Property IDs 28433 & 28434), 

being Lots 5 and 6, Block 8, of the Original Town of Kaufman, City of Kaufman, Kaufman 

County, Texas.  (Case No. V-02-26) 

 
a. Open Public Hearing 

b. Close Public Hearing 

c. Board Discussion 

d. Take Action on Request 
 
 
 
 
 





ZBA Meeting
05/12/2026

 

MINUTES 

ZONING BOARD OF ADJUSTMENTS MEETING 

TUESDAY, MAY 12, 2026 - 6:00 PM 

CITY HALL COUNCIL CHAMBERS 

209 S. WASHINGTON STREET 

KAUFMAN, TEXAS 75142 

 
 

PLEDGE OF ALLEGIANCE  

CALL MEETING TO ORDER Chairman calls the Meeting to order, states the date and 

time, states members present, and declares a quorum present. 

 

Vice-Chairman Reed called the meeting to order at 6:00 p.m. on Tuesday, May 12, 2026. 
Board Members present were Vice-Chairman Jimmy Reed, Board Member Kathy Burt, 
Board Member Clayton Kelly, and Board Member Patrick Thorpe. Staff members present 
were Director of Development Services Johnny Bray, Senior Planner Martin Mares, and 
Planner Joy Henderson. No one was present in the audience. 

 

CITIZENS COMMENTS / REQUEST TO SPEAK ON AGENDA ITEMS (5 MINUTES) 
Comments about any of the agenda items may be taken into consideration at this time 
or during the agenda item. Comments are limited to five (5) minutes per individual 
unless additional time is otherwise required by law for translation. Speaking time is not 
transferable. Citizens may address the ZBA on any subject but must first complete a 
Request to Speak Form so that the Chairman may call your name to speak at the 
appropriate time on the agenda. Comments must be directed to the ZBA as a whole. 
When addressing the ZBA, please step forward to the speaker's podium, state 
your name and address, and direct your comments to the Chairman and ZBA. 

 
CONSENT AGENDA 

 
1. Consider and take appropriate action on the Zoning Board of Adjustments minutes from 

the September 23, 2025 Regular Meeting. 
 

Board Member Kelly made a motion to approve the Zoning Board of Adjustments’ Minutes 
for the September 23, 2025 Regular Meeting. The motion was seconded by Board 
Member Thorpe. The motion carried by a vote of 4-0. 

 
PUBLIC HEARING 

 

2. Conduct a public hearing and consider a request from Tommy Henricks, for a variance to 

Chapter 118, “Zoning” of the Code of Ordinances, specifically Section 17.4.A.2 for the 

Minimum Lot Width requirement.  The property is zoned Single Family  (SF-6).  The subject 

property is located at 1801 Park Street (Property ID 20929), being Lots 17 thru 24, Block 

14, of the Cottage Heights Addition, City of Kaufman, Kaufman County, Texas.  (Case No. 

V-01-26) 



  Public Hearing Item #1 

Case V-02-26 
 

Zoning Board of Adjustments Public Hearing: June 23, 2026 
  
Applicant/Owner: Juan J. Aguilar of JJ’s A/C Heating & GC Inc.  
Location: 300 North Washington Street 
 Lots 5 and 6, Block 8, of the Original Town of Kaufman 
 City of Kaufman, Kaufman County, Texas (Property ID 28433 & 28434) 
 
 

BACKGROUND: 
The subject property, located at 300 North Washington Street, is zoned Commercial (C) 
and is currently developed with a commercial building and associated parking area. The 
building was previously occupied by the Kaufman Herald newspaper. The property is 
platted as Lots 5 and 6, Block 8 of the Original Town of Kaufman. The applicant is 
proposing to replat the two existing lots into a single lot. 
 
The property is constrained by the minimum lot width requirement of 100 feet within the 
Commercial District. The existing lot width measures approximately 69 feet along the west 
property line and 65 feet along the east property line, which do not meet the required 
standard. Although the proposed lot cannot comply with the minimum lot width 
requirement due to the existing dimensions of the property, it exceeds all other 
dimensional requirements of the district. 
 
Upon replating, the combined lot will contain approximately 13,473 square feet, 
exceeding the minimum lot area requirement of 10,000 square feet. The lot will also 
exceed the minimum lot depth requirement of 100 feet by providing a depth of 
approximately 219 feet. 
 
REQUESTED VARIANCES: 
The requested variance pertains to Chapter 9A of the Zoning Ordinance in the Code of 
Ordinances for the property located at 300 North Washington Street (Property ID 28433 
and PID 28434). 
 

1. Section 26.4.A.2 – Minimum Lot Width 
a. Required – One Hundred (100’) foot minimum width requirement. 
b. Requested – Thirty-five (65’) foot minimum width requirement. 
c. If approved - it would reduce the minimum width requirement by 35 feet from 

the required One Hundred (100’) feet.  
 
UNDUE HARDSHIP FOR VARIANCES:   
The Zoning Board of Adjustment (ZBA) may approve a variance when strict enforcement 
of zoning regulations would cause an undue hardship. Any approved variance must serve 
the public interest and be supported by specific findings. In reviewing a request, the Board 
must consider the proposed use, surrounding land uses, potential impacts on traffic, and 
overall public welfare. 



 
Findings of Undue Hardship - In order to grant a variance, the Board must make written 
findings that an undue hardship exists, using the following criteria:  
 

1. That literal enforcement of the controls will create an unnecessary hardship or 
practical difficulty in the development of the affected property; and 

2. That the situation causing the hardship or difficulty is neither self-imposed nor 
generally affecting all or most properties in the same zoning district; and 

3. That the relief sought will not injure the permitted use of adjacent conforming 
property; and 

4. That the granting of a variance will be in harmony with the spirit and purpose of 
these regulations. 

 
A variance shall not be granted to relieve a self-created or personal hardship, nor shall it 
be based upon economic gain or loss, nor shall it permit any person the privilege in 
developing a parcel of land not permitted by this Ordinance to other parcels of land in the 
particular zoning district.  No variance may be granted which results in undue hardship 
upon another parcel of land. 
 
The applicant bears the burden of proof in establishing the facts justifying a variance. 

 
PROPERTY OWNER RESPONSES: 
The City of Kaufman mailed out notification letters to 28 property owners within 200’ of 
300 North Washington Street. The results are as follows: 

• Property owners returned letters in opposition of the request: 0 

• Property owners returned the letter in agreement of the request: 0 

• Property owners who have not responded: 28 
 
RECCOMENDED ACTION: 
Approve  
Approve with conditions 
Denial  
 
ATTACHMENTS: 

• Exhibit A – Location Map 

• Exhibit B – Survey 

• Exhibit C  – Letters 
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