AGENDA FOR
CITY COUNCIL
BUDGET WORK SESSION
MONDAY, AUGUST 3, 2026 -6:00 PM
CITY HALL COUNCIL CHAMBERS
209 S. WASHINGTON STREET
Kaufman KAUFMAN, TEXAS 75142

BUDGET WORK SESSION A Work Session is used to explore matters of interest to one or more
City Council Members or the City Manager for the purpose of giving staff direction on whether or not
such matters should be placed on a future regular or special meeting of the Council for citizen's
input, City Council deliberation and formal City action. Although Work Sessions are public meetings,
and citizens have a legal right to attend, they are not public hearings, so citizens are not allowed to
participate in the session.

CALL WORK SESSION TO ORDER Mayor calls the Work Session to order, states the date and
time, states Councilmembers present, and declares a quorum present.**

CITIZENS COMMENTS / REQUEST TO SPEAK ON AGENDA ITEMS (5 MINUTES) Comments
about any of the Council agenda items may be taken into consideration at this time or during the
agenda item. Comments are limited to five (5) minutes per individual unless additional time is
otherwise required by law for translation. Speaking time is not transferable. Citizens may address
the City Council on any subject but must first complete a Request to Speak Form so that the Mayor
may call your name to speak at the appropriate time on the Agenda. Comments must be directed to
the Council as a whole. When addressing the Council, please step forward to the speaker’s
podium, state your name and address, and direct your comments to the Mayor and City
Council.

1. Discuss and provide direction to staff regarding the Proposed Fiscal Year 2026-2027 City of
Kaufman Budget.

WORK SESSION ADJOURNMENT
TAXPAYER IMPACT STATEMENT

Property Tax Fee on Median Valued Homestead

2025 Adopted Rate vs 2025 No New Revenue Rate vs 2025 Proposed Rate

Rate per $100 of | Median-Value Tax Due
Value Homestead Property
2025 Adopted Rate* $0.7590000 per $100 | $222,093.00 $1,685.69
2025 No New Revenue Rate | $0.7858543 per $100 | $222,093.00 $1,745.33
2026 Proposed Rate $0.7590000 per $100 | $235,967.00 $1,790.99
2026 No New Revenue Rate** $235,967.00




*The 2025 tax year property tax rate listed above as the “2025 Adopted Rate” was adopted on
August 18, 2025, and is currently in effect. The information provided above is required by
State law. The agenda discussion posted for this meeting is a preliminary discussion
regarding projected revenues and expenses necessary to begin and proceed with the
preparation of a budget for Fiscal Year 2026-2027 as required by law. In accordance with State
law, information necessary for the City to provide a proposed 2026 tax rate will be available
from Kaufman County Appraisal District (KCAD) on or before July 25, 2026; however, when a
proposed budget has been prepared and the City has received the KCAD information
necessary to provide a proposed 2026 tax year rate, the table above will be updated with
information regarding the 2026 tax year proposed rate, and a proposed budget will be posted
online and accessible from the City of Kaufman homepage at www.kaufmantx.org.

**The 2026 No New Revenue Rate was unavailable at the time of this posted. Information will
be updated once the City has received the KCAD information necessary to provide a No New
Revenue 2026 tax year rate.

[, JESSIE HANKS, CITY SECRETARY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING
WAS POSTED ON THE WINDOW AT KAUFMAN MUNICIPAL COMPLEX, 209 S. WASHINGTON,
KAUFMAN, TEXAS, A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL
PUBLIC AT ALL TIMES AND SAID NOTICE WAS POSTED AT THE KAUFMAN MUNICIPAL
COMPLEX, 209 S. WASHINGTON, KAUFMAN, TEXAS AT 4:30 P.M. ON TUESDAY, JULY 28,
2026, AND REMAINED SO POSTED CONTINUOUSLY FOR AT LEAST THREE (3) BUSINESS
DAYS PRECEDING THE SCHEDULE TIME OF SAID MEETING. -
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TY SECRETARY

THE CITY COUNCIL RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY
TIME DURING THE COURSE OF THIS MEETING TO DISCUSS ANY OF THE MATTERS LISTED
ABOVE, AS AUTHORIZED BY THE TEXAS GOVERNMENT CODE. SECTION 551.071
(CONSULTATION WITH ATTORNEY).

THE BUILDING IN WHICH THE ABOVE MEETING WILL BE CONDUCTED IS WHEELCHAIR
ACCESSIBLE AND PARKING SPACES FOR THE MOBILITY IMPAIRED ARE AVAILABLE.
PERSONS WITH DISABILITIES WHO PLAN TO ATTEND THIS MEETING AND WHO MAY NEED
AUXILIARY AIDS OR SERVICES SUCH AS INTERPRETERS FOR PERSONS WHO ARE DEAF OR
HEARING IMPAIRED, READERS, OR LARGE PRINT ARE REQUESTED TO CONTACT THE CITY
SECRETARY’S OFFICE AT 972-932-2216 AT LEAST TWO (2) WORKING DAYS PRIOR TO THE
TIME OF THE MEETING SO THAT APPROPRIATE ARRANGEMENTS CAN BE MADE.



